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The aim of the School is to create a caring atmosphere in which everyone is happy and 

successful and both staff and students have a positive impact on each other.   Recent surveys 

suggest that well over 90% of students feel safe at The Kidsgrove Secondary School which has 

been confirmed by our recent OFSTED inspection.   

Definition of Bullying 

“Bullying is an act of repeated behaviour in order to intentionally hurt another person physically 

or mentally.”  

Bullying strikes at the very heart of this aim, and is to be confronted in an effective and 

purposeful way, e.g.:  

1. The pupils are made aware of their role through assemblies, form period work, SMSC 

days, and RE lessons.  Form Tutor sessions are dedicated on a weekly basis to raise 

awareness of the types of bullying and to create a climate that encourages discussion 

and openness about bullying, who to talk to if individuals are bullied, or they witness 

other pupils being bullied.   

2. Early identification of the bullying ring leader(s) is essential.  

3. The teachers support a whole School policy through their care, vigilance, and 

professional skills.  

4. The parents are assured that, with their help and support, all issues will be dealt with as 

conscientiously and effectively as is possible.  

Guidelines for Teachers and Form Tutors  

Symptoms of bullying may be:  

• Deterioration of work.  

• Spurious illness/isolation.  

• Remaining with adults.  

• Erratic/poor attendance.  

• Change of personality.  

(However, these could be signs of other problems)  

Strategies:  

• Ensure that pupils know that you can be approached to report incidents.  Also report 

any concerns to the pupil’s Form Tutor or Head of Learning or a member of staff with 

whom they feel comfortable.  

• Remain calm: you are in charge (reacting emotionally may add to the bully’s fun).  



• Take the matter seriously, and ensure that the pupil knows that you do.  Try to reassure 

them.  

• Take action as quickly as possible.  

• Think hard about whether your action needs to be private or public.  

• Consider whether there is a reason why the bully has behaved as they have, there may 

be an underlying reason for such behaviour. In such instances the bully may need 

support to address this.  

• Form Tutors remind regularly that pupils can put concerns about bullying in the ‘bullying 

box’ situated outside The Student Support Centre. 

• Offer concrete help, advice and support.  

• Make it plain to the bully that you disapprove.  

• Encourage the bully to see the victim’s side.  

• Inform the Head of Learning, even if you deal with the incident yourself.  

• Provide mentoring for the victim or the bully.  The mentor will be decided at the time of 

allocation, based on each individual case.  

• Peer pressure is recognised as a form of bullying.  

• Report to the Head of Learning any serious act of physical aggression.  

• Punish the bully if you have to, but be careful how you do this (reacting aggressively or 

punitively can give the message that it is alright to bully if you have the power).  

• Explain clearly the punishment and why it was given.   

• Think ahead to prevent recurrence of the incident (if you know the trigger factor).  

• Reward non aggressive behaviour (a word of praise is often enough).  

• Encourage pupils to support newcomers and shy children.  

• Use opportunities to invite outside agencies into form tutor time activities, SMSC days 

and whole School assemblies to raise awareness and discuss the types of bullying and 

what to do if you are being bullied or know of someone who is.  

• Raise the self-esteem of the victim by giving them responsibility (tasks, errands etc).  

• Our local Police Officer delivered a raising awareness session in regards to the legislation 

and as a result students produced an anti-bullying charter.  They also produced a list of 

what they thought constituted as bullying and this included;  

• Cyber  

• Emotional  

• Physical  

• Racial  

• Homophobic  

• Domestic • Religious • Cultural.  

This work is followed up at Tutor time.  



Don’t  
• Wait for bullying to happen (assume it is taking place).  

• Hold bully courts; be over – protective by refusing to allow the victim to help 

herself/himself.  

• Assume that the bully is bad through and through.  

• Ignore early signs of potential bullying whilst on duty.  

 Guidelines for Head of Learning  

1. See Guidelines above for Teachers and Form Teachers  

2. For recording purposes and to convey serious view of behaviour:  

• For both the victim and bully, record events in writing or events are taken 

in writing.  

• Head of Learning to record the discussion in writing.  

• Write to parents of both the victim and the bully.  

• In serious cases, write to parents of victim, or phone on day of event, 

outlining what has happened, the steps the School has taken and inviting 

contact in future if concerned.  

• Advise victim about avoidance strategies.  

• Establish from the victim who they feel comfortable talking to if there are 

any other incidents and advise the victim to report all future incidents.  

• Punish the bully, but do not bully.  This will only reinforce this behaviour  

• Enter details on their personal file.  Check with the victim at a later date 

that bullying has ceased (to reassure).  

• Inform their Form Teacher.  

3. When a pupil reports bullying, handle it discreetly.  

4. If necessary, see the parents.  Always be constructive.  

Advice for parents of the victim   

Look for warning signs:  

• Unwillingness to attend School.  

• Frequent illness e.g. headaches/stomach pains.  

• Equipment going missing.  

• Requests for extra pocket money or lunch money.  

• Damaged clothing.  

• Avoidance of certain persons or activities.  

• Bruising   

  



Do take an interest in your child’s social life. Discuss:  

  

• Friendships and peer pressure  

• Journey to and from the School.  

• Break and lunchtime activities.  

• If at all suspicious or you have any concerns, contact your child’s Head of Learning in the 

first instance,  then contact Senior Staff if the matter is not resolved.  We want to know 

and want to help.  

• Encourage your child to recruit friends.  

• Do not encourage your child to hit back, it will make matters worse.  

• Parent/Head of Learning to devise strategies for inside and outside of the School.  

Working with parents of a bully:  

• Parents to be informed of any support and any action the School has taken.  

• Parents support the School in showing disapproval of behaviour (perhaps punish).  

• Try to discover why he/she is bullying.  

• Point out implications for the future and the School’s further actions/response if 

behaviour continues.  

• Help parents devise strategies to change their child’s behaviour.  

• Parents reward non-violence.  

• If parents work with and support the School, there is a greater success in the School.  

Conclusion  

Bullying exists in all schools/Academies.  It is the aim at The Kidsgrove Secondary School to 

create an environment where bullying is at a minimum, it is reported when it occurs and it is 

effectively confronted when it is reported.  

To achieve this aim everyone has a part to play  

Protection from Harassment Act 1997, Education Act 2011, Malicious Communications Act 1998 

and Communications Act 2003 are legislation under which perpetrators of e-crime could possibly 

face prosecution.  

 

  



Appendix 1  

ANTI-CYBERBULLYING POLICY   

The aim is to ensure that students are safe and feel safe from bullying, harassment and 

discrimination. This School is committed to teaching children the knowledge and skills to be 

able to use ICT effectively, safely and responsibly.   

Aims of Policy:   

• To ensure that students, staff and parents understand what cyberbullying is and how it 

can be combated.   

• To ensure that practices and procedures are agreed to prevent incidents of 

cyberbullying.   

• To ensure that reported incidents of cyberbullying are dealt with effectively and quickly.   

Understanding Cyberbullying:   

• Cyberbullying is the use of ICT (usually mobile technologies and internet, for example; 

mobile phones, ipads etc) to abuse another person.   

• It can take place anywhere and involve many people.   

• Anybody can be targeted including students, staff and members of the community.  

• It can include threats, intimidation, harassment, cyber-stalking, vilification, defamation, 

exclusion, peer rejection, impersonation, unauthorised publication of private 

information or images etc.   

Procedures to Prevent Cyberbullying:   

• Staff, students, parents and governors are to be made aware of issues surrounding 

cyberbullying.   

• Students and parents will be encouraged to report all incidents of cyberbullying to the 

School.   

• On our School website we advertise an email address for reporting incidents – 

ebullying@uakidsgrove.org (this can be used by any member of the public)  

• Staff CPD will assist in learning about current technologies.  

• Students will be involved in developing and communicating this policy.   

• Students will learn about cyberbullying through SMCS days, assemblies, anti-bullying 

week activities along with dedicated curriculum time within ICT lessons.   

• Students will sign an Acceptable Use of ICT contract.   

• Parents will be provided with information and advice on how to combat cyberbullying    



• Parents will be expected to sign an Acceptable Use of ICT contract and to discuss its 

meaning with their children (MAP). Further details can be found within our website.  

• All reports of cyberbullying will be investigated, recorded, stored in the Behaviour 

Support Leader’s office and monitored regularly.  

• The Local Authority can provide support and assistance in dealing with incidents of 

cyberbullying and can be contacted by staff and parents.  

• The police will be contacted in cases of actual or suspected illegal content.  

  


